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Chapter 1 
Introduction 

 
 
This volume contains a description of the public participation process for the Terrebonne 
Comprehensive Master Plan.  The Terrebonne Parish Consolidated Government (TPCG) 
and the Master Plan team recognized early that public participation was a vitally 
important component of the planning process.  Terrebonne Parish citizens must 
participate in the planning process in order to benefit from the process.  The plan needs to 
focus on those issues of importance to the community, and the best way to identify those 
issues is to involve the public directly.  The public was involved in this process in that 
way.  
 
The process also relied on the public in developing solutions to those issues.  By 
including various focus groups, the master plan utilizes the combined wisdom of those 
participants to solve community problems.  Additionally, because of citizen’s 
involvement in the process, the community develops ownership of the process and the 
plan.  It becomes the people’s plan.   
 
This report contains a description of that public participation process.  It included steering 
committee, focus groups, and community meetings.  It resulted in issues identification, 
goals development, and strategies to achieve those goals.  Chapter 2 is a description of 
this public participation process, Chapter 3 contains the results of the process for each 
focus group, and Appendix A contains a summary of the media coverage of the project. 
 
Appendix B contains summaries of the 10 community meetings held in furtherance of the 
project. 
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Chapter 2 
Public Participation Process 

 
 
A. Introduction 

 
The Terrebonne Comprehensive Master Plan project is an effort by the Terrebonne Parish 
Consolidated Government (TPCG) to plan for the changes that will affect the parish in 
the next 20 years.  It is a visionary tool for parish leaders, planners, and decision makers 
to use in making the necessary tough decisions to improve the parish, and manage those 
changes.   
 
Terrebonne Parish has experienced significant change in the recent past, particularly in 
the last 10 years.  Economically, the parish emerged from the oil bust of the 80’s with a 
strong, diversified economy in the 90’s.  This trend accelerated after the turn of the 
century, and continues today.  The Houma-Thibodaux metro area continues to lead the 
state in jobs created and, conversely, has the lowest unemployment rate.   
 
This economic expansion caused a concurrent population expansion.  Both factors 
contributed to physical development of the parish, and to strains on existing 
infrastructure.  The TPCG was forced to deal with development issues at many levels, 
and often lacked good, current information to make wise decisions.  Faced with these and 
other issues, the TPCG decided to develop a Comprehensive Master Plan for the parish. 
 
The TPCG (through a predecessor entity) conducted a similar process over 20 years ago.  
Though not as broad as the current plan, it did contain specific recommendations for 
infrastructure and other improvements. Many of those improvements and 
recommendations have been implemented. 
 
The current effort broadly consisted of an inventory of certain parish-wide characteristics, 
a projection of changes in those characteristics, a process to solicit public input into the 
plan via several focus groups, and the drafting of the project report.  This process began 
with the solicitation of proposals by the TPCG in the fall of 2000.  T. Baker Smith & 
Son, Inc., assembled a team of Foreman and Associates, the South Central Planning and 
Development Commission, and Dr. Dennis Ehrhardt.  This team possessed a vast 
knowledge of planning issues, and demonstrated expertise in local planning concerns.  
The TBS team was selected, and began this project on April 1, 2001. 
 
B. The Process 
 

1) Steering Committee 
 
The team first organized a Steering Committee.  This Committee consisted of 
21 persons representing a cross section of the parish population.  It included 
government representatives, developers, property owners, engineers, and other 
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interested parties.  The committee’s role was to advise the team during the 
conduct of the project, offering suggestions to improve the process and 
address necessary concerns, and to review deliverables.  Steering Committee 
members and their affiliation are listed below. 

 
   

Name Representing 
Jerry Ledet Banking 
Liz Scurto Education 

Jerome Zeringue Environmental 
Pat Boudreaux Public Services 

Mike Flynn Medical 
Jerome Boykin Minority 
Ronnie Shaw Real Estate 

C. J. Domangue N. Terrebonne 
Harold Lapeyre Council Chairman 

Christa Duplantis Council Chairman 
Al Levron Parish President 
Mart Black Parish President 

Alex Ostheimer Planning Commission Chairman 
Valarae Bates  Planning Commission Chairman 

Bobby Bergeron Ex officio Member 
Ray Boudreaux Ex officio Member 
Alex Ostheimer Ex officio Member 
Joey Palmisano Business 

Leland Robichaux Industry 
 
 

The Steering Committee met 9 times during the process on the following 
dates. 

 
May 2, 2001 
July 10, 2001 
September 4, 2001 
March 14, 2002 
May 14, 2002 
December 19, 2002 
February 6, 2003 
May 6, 2003 
June 26, 2003 
 

2) Focus Groups 
 

Following the completion of the Inventory and Projection effort (Described in 
Volume 2), the Master Plan team began the focus group process.  This process 
was in recognition of the need for public involvement in this effort.  The 



2-3 

purpose of these focus groups was to solicit public input in issue 
identification, issue prioritization, goal development, and ultimately actions to 
achieve those goals.  Although it is possible to produce a plan for the parish 
without the use of such groups, the team and the TPCG Administration 
understood that public involvement was necessary to ultimate public 
acceptance of the plan.  By involving the public in the process early, the 
public could shape the plan and develop ownership of it. 

 
The team identified 6 areas for which long range planning was necessary.  A 
focus group was then organized around those areas.  The Focus Groups were:  

 
1) Infrastructure  
2) Essential Community Design 
3) Land Use 
4) Housing 
5) Public Facilities 
6) Environmental Issues 

 
The Focus Group process began at the Nov. 18, 2001 Kick Off meeting.  This 
meeting had several purposes.  The first was to present the results of the 
Inventory and Projection effort.  The second purpose was to explain the 
Master Plan process and recruit persons to participate in the focus group 
process.  The meeting was also meant to generate some excitement and 
interest in the Master Plan process.  The meeting was publicized through press 
releases to all major media (newspaper, radio, television).   There was at least 
one story in each medium prior to the event.  The Terrebonne Parish 
President, along with the Planning Director and Master Plan team members 
were interviewed prior to the event.  Those persons also participated in two 
television and one radio talk shows about the Master Plan and the Kick Off 
meeting.  The meeting was also advertised on the community calendar in the 
local paper, and placed on the TPCG and T. Baker Smith & Son, Inc., website.   

 
The meeting was held at the Houma-Terrebonne Civic Center, and over 150 
residents attended.  They were briefed on the Inventory and Projection effort.  
These persons were allowed to question the team and TPCG Administration 
regarding that information.  The group then reviewed the proposed focus 
groups, and discussed issues that would be within each group.  When the 
TPCG Administration and Master Plan team were certain the attendees 
understood the process and the subject matter for each focus group, the 
citizens were offered the opportunity to enlist in one or more of the Focus 
Groups.  The meeting was covered by all local and regional media, which also 
helped generate interest in the plan. 
 
Following the Kick-off meeting, the team and TPCG Administration worked 
to include additional persons in the Focus Groups.  It was felt that each group 
should include a broad cross section of the community, with several points of 
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view for a particular issue.  To that end the team reviewed each group’s 
membership and solicited additional persons as necessary.  As an example, 
some major landowners did not initially enlist in the focus groups.  The 
Master Plan team identified those landowners, sought them out, and 
convinced them to participate.  This process resulted in over 350 people 
participating in the various focus groups.  Participants included developers, 
engineers, landowners, community activists, federal and state agency 
personnel, and many others.  

  
Once organized, the groups began meeting.  Each group met at its own 
schedule, but generally once a month.  Each focus group meeting was 
preceded by correspondence from the Master Plan team announcing the 
meeting, including an agenda.  The notice for each individual Focus group 
meeting was sent to all 6 focus groups, so that persons in other groups were 
aware of the overall progress in the project.  Each focus group meeting was 
also advertised via press releases, and generally the media provided that 
information to the public.  Meeting location, date, and time were also posted 
on the TPCG and T. Baker Smith & Son, Inc., website. 

 
The first meeting of the group was an orientation.  Although some focus group 
members received an orientation at the Kick Off meeting, as mentioned 
above, the focus group membership was expanded soon thereafter.  The team 
reviewed the entire master plan process with the group.  The team also 
explained the role of the focus group, and the results expected.  Generally, 
each group followed the same process: 
 
 

1) Identification of issues 
2) Prioritization of issues 
3) SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats) 
4) Goal Development 
5) Strategy Development 

 
Following the orientation meeting, the focus group process began in earnest.  
The focus groups began meeting in early February 2002.  The first order of 
business was to identify those issues important to Terrebonne Parish.  This 
issue identification occurred primarily during the first focus group meeting.   
Each group met separately and identified issues specific to that particular 
group.  Following issue identification, the focus group then prioritized those 
issues.  The first effort resulted in a universe of issues important to the Parish.  
The second effort focused the group on those issues that were most important 
to Terrebonne Parish.  These two tasks were generally completed by the focus 
groups at the close of their second meeting. 

 
At the third focus group meeting, the groups generally conducted a SWOT 
Analysis.  A SWOT Analysis is an exercise to analyze the Strengths, 
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Weakness, Opportunities and Threats related to a particular subject matter.  
When combined with issue identification and prioritization exercises, the 
SWOT Analysis produces a comprehensive picture of a particular issue.  At 
the completion of this analysis, each focus group had conducted an in-depth 
analysis of their particular issue. 

 
Based on this previous work, each focus group then developed goals.  Goals 
are broad, overarching statements of a desired result.  The goal statements 
were debated within the focus groups and edited by the Master Plan staff 
based on these discussions.  The goal statements were ultimately adopted by 
each focus group.  The focus groups developed 38 goals through this process. 
 
The groups then developed strategies to achieve the above referenced goals.  
A strategy is a specific action to be taken by a responsible party to achieve the 
goal.  These strategies are the backbone of the Master Plan.  The focus groups 
were responsible for developing 165 separate strategies to achieve the goals as 
listed.  The strategies developed cover an extremely broad range of ideas and 
involved parties.   
 
All strategies in the focus groups were debated, reviewed by the Master Plan 
Team, consolidated into a report, and ultimately delivered to the membership 
of all focus groups.   
 
The entire process as descried above was facilitated by the Master Plan Team.    
 

3) Draft Report 
 
This process resulted in a Draft Master Plan which was distributed in February 
2003.  This Draft Master Plan included all of the information generated by the 
focus groups.  This Draft Master Plan was distributed to: 

 
Terrebonne Parish Administration 
Terrebonne Parish Council 
Houma-Terrebonne Regional Planning Commission  
Steering Committee Members 
Focus Group Members 

 
Over 200 copies of this document were distributed.  In addition to this 
distribution list, the Draft Master Plan was posted on both the Terrebonne 
Parish Consolidated Government and T. Baker Smith & Son, Inc. websites.  
Hard copies were also distributed to every branch of the public library in 
Terrebonne Parish. 
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Chapter 3 
Focus Group Results 

 
A) Introduction 
 
In recognition of the need for public involvement in this planning process, the team 
organized 6 focus groups.  The purpose of these focus groups was to solicit public input 
in identification of those issues of primary importance to the development and prosperity 
of Terrebonne Parish, now and into the future.  Although it is possible to produce a plan 
for the parish without the use of such groups, the team and the TPCG Administration 
understood that public involvement was necessary to ultimate public acceptance of the 
plan.  By involving the public in the process early, the public could shape the plan and 
develop ownership of it. 
 
The team identified 6 areas for which long range planning was necessary.  A focus group 
was then organized around that particular area.  The following is a brief description of the 
six Focus Groups: 
 

1) Infrastructure  
 

This focus group discussed issues related to the basic services necessary to 
support our quality of life in the Parish.  Issues discussed include 
drainage/hurricane protection; air, ground and water transportation; utilities, 
including electricity, sewerage, water and gas; and other pertinent issues.  This 
focus group developed strategies to ensure that these services are provided in 
such a manner that the lack of such services does not hinder the continued 
development of our community.  

 
2) Essential Community Design 
 

The Essential Community Design Focus Group analyzed current trends and 
practices regarding standard development design and urban corridors in the 
Parish.  The group examined issues relating to the orderly development of 
heavily utilized corridors, landscaping, design and use of community 
roadways, signage, historic preservation, and preservation of natural amenities 
in the development of lands throughout the Parish.  The group developed 
goals, strategies, and objectives designed to increase the attractiveness and 
livability of Terrebonne Parish.  

 
3) Land Use 
 

The Land Use Focus Group analyzed existing land use patterns in the Parish 
and ways to maintain/improve effective land utilization so as to encourage 
harmony and compatibility between land uses; to develop a general pattern for 
the location distribution and characteristics of future land use; and, to identify 
strategies to effect land use goals and objectives.  
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4) Housing 
 

The Housing Focus Group analyzed the condition of the current housing stock 
and ways to maintain/improve it; assess present and future housing needs, 
including affordable housing and the extent to which current public and 
private housing programs are addressing those needs; identify barriers to 
affordable housing; analyze impediments to production of housing; and, to 
develop strategies to eliminate housing problems including regulatory 
constraints.  

 
5) Public Facilities 
 

The Public Facilities Focus Group analyzed existing community facilities and 
the established level of service, and attempted to determine if such facilities 
are meeting the needs of the citizens of the Parish.  Goals, strategies, and 
objectives were determined to ensure that the public facilities throughout the 
Parish are adequate to support future land use and growth projections.  Such 
facilities may include libraries, schools, hospitals, and recreational facilities.  

 
6) Environmental Issues 
 

This focus group developed strategies to ensure that sensitive environmental 
resources or concerns are addressed and preserved, if necessary.  These 
resources may include air, water, and sensitive land areas.  It also may include 
a discussion on wildlife refuges or management areas. 

 
The Focus Group process began at the Nov. 18, 2001, Kick Off meeting.  At this 
meeting, over 150 residents were briefed on the Inventory and Projection effort.  These 
persons were allowed to question the team and TPCG Administration, and were offered 
the opportunity to enlist in one or more of the Focus Groups.   
 
Following the Kick-off meeting, the team and TPCG Administration worked to include 
additional persons in the Focus Groups.  It was felt that each group should include a 
broad cross section of the community, with several points of view for a particular issue.  
To that end the team reviewed each group’s membership and solicited additional persons 
as necessary.  This process resulted in over 350 people participating in the various focus 
groups.  Participants included developers, engineers, landowners, housewives, 
community activists, federal and state agency personnel, and many others.   
 
Once organized, the groups began meeting.  Each group met at its own schedule, but 
generally once a month.  Each group followed the same process: 
 
 

i) Identification of issues 
ii) Prioritization of issues 
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iii) SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats) 
iv) Goal Development 
v) Strategy Development 

 
The results of the first three items are presented in Appendix A.  Item 4 resulted in goal 
statements for each group.  These goals reflect, in summary form, the group’s 
deliberations and products from the first three tasks.  The goals are, just as the name 
implies, long term goals for each particular issue.  Most focus groups have several goals, 
a necessary result of the broad nature of each group.  The team facilitated each group so 
that identified goal would be specific enough so that success, if achieved, could be 
quantified. 
 
The groups then developed strategies for each goal.  A strategy is the particular action or 
actions necessary to achieve a particular goal.  Most goals required several strategies.  
Strategies should be much more specific than goals, and should contain a description of 
the who, what, when, where, and why for each.  In addition to the work of the focus 
groups, the team added strategies where deemed advisable.  These strategies are noted as 
underlined text. 
 
The following sections contain the goal statements and strategies for each focus group.  
In addition to the work of the focus groups, the team has added its suggestions for a 
particular issue where necessary.  These strategies are underlined to be distinguished 
from those suggested by a focus group. 
 
B) Focus Group Results 
 

1)  Infrastructure 
 
The Infrastructure Focus Group divided its discussions into 2 broad categories: Utilities 
and Services, and Transportation.  The Focus Group prepared a goal statement for each 
category, and detailed strategies to achieve the goals. 
 

a) Utilities and Services 
 

Goal 
 

Provide for the public health, safety, and welfare while providing 
competitive utilities and services for the continued economic growth and 
quality of life sustainability in Terrebonne Parish. 

 
The strategies to achieve this goal were grouped into the following 
subcategories: Water Supplies, Natural Gas, Electrical Power, Sewerage, 
Sanitation, Drainage, and Disaster Prevention.  Each is discussed in the 
following paragraphs. 
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i) Water Supplies 
 

a) In order to assure adequate raw water supplies, the Consolidated 
Water District No. 1 (CWD1) should develop long range 
cooperative agreements with Bayou Lafourche Freshwater District 
and/or other agencies that control available surface waters.  If no 
agreements exist, they should be developed as soon as possible.  
When current ones expire, extend use option as long as possible 
and if needed, renegotiate other terms of the agreement. 

b) The CWD1 should identify raw water sources other than the Gulf 
Intracoastal Waterway, Bayou Black and Bayou Lafourche.  Such 
sources may include the Atchafalaya and/or Mississippi Rivers, 
rainfall runoff storage, and well water. 

c) The CWD1 should begin negotiations with the Terrebonne Levee 
& Conservation District for utilizing the proposed hurricane 
protection system as a means of controlling salt water introduction 
into our raw water drinking supplies.  

d) The CWD1 should take a more active role in supporting fresh 
water introduction from the Mississippi River and Atchafalaya 
River into Terrebonne Parish.  Efforts to support these activities 
should begin now. 

e) The CWD1, through its association with the Louisiana Conference 
on Water Supply, Sewerage, and Industrial Wastes, South Central 
Region, should initiate efforts to study regional needs of long term 
raw water use agreements, alternate water sources, salt water 
reduction, and introduction of fresh water to provide adequate raw 
water supplies on a regional basis.  This regional assessment 
should be made in the next 5 years in anticipation of future 
developments. 

f) The CWD1 should conduct a 10-year needs analysis.  This analysis 
should be based on the latest census statistics and industry demand.  
Reservoir capacity and treatment capacity should be increased to 
meet the proposed demand. 

g) In anticipation of future expansion, the CWD1 should re-evaluate 
its current rate schedule to insure adequate resources based on the 
need for future expansion, operation, and maintenance activities. 

h) In order to properly facilitate future operation, maintenance, 
replacement and upgrade of the water system, CWD1 should 
provide continuous personnel training, maintain accurate records 
on equipment and facility life; perform scheduled maintenance, 
repair, and replacement work, all on an annual basis. 

 
ii)  Natural Gas 

 
a) To insure adequate supplies and sources, TPCG should investigate 

privatization, renegotiate long term agreements for the supply of 
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natural gas, and introduce legislation which would give TPCG first 
right on 16th Section resources. 

b) To improve reliability, the TPCG, in collaboration with local 
private suppliers and the Public Service Commission, should 
define specific service areas within Terrebonne Parish with 
emphasis on areas that could be serviced by multiple providers. 

c) TPCG, in collaboration with local gas providers, should develop a 
long term plan for linking all natural gas suppliers to all customers.   

d) TPCG should evaluate its user rates and, if necessary, adjust them 
accordingly to provide adequate funds for maintenance, operation, 
replacement, expansion and linkage. 

e) TPCG should become an active player in the daily market for 
natural gas in order to acquire gas at cheaper cost.  TPCG may not 
be able to do this alone, and may need to become part of a larger 
consortium of small buyers. 

 
iii) Electrical Power 

 
a) TPCG, working with Entergy, SLECA, legislators and the Public 

Service Commission should improve the current Terrebonne Parish 
service guidelines such that users and providers have greater 
certainty regarding electrical service areas. 

b) In order to develop alternative power sources using water, wind, 
and/or solar energy, TPCG should conduct a short term feasibility 
study of alternative power sources. 

c) In order to develop alternative fuels such as coal, fuel oil, and 
waste burning, TPCG should initiate a long term study of 
alternative fuels for power generation. 

d) TPCG should continue to investigate the feasibility and impact of 
deregulating power generation. 

e) TPCG should conduct a long term feasibility study to determine 
advantages and disadvantages of privatizing its power generation 
and transmission facilities. 

f) TPCG should replace overhead lines with underground services on 
a regular basis. 

g) TPCG should become an active player in the daily market for 
electricity in order to acquire electricity at cheaper cost.  TPCG 
may not be able to do this alone, and may need to become part of a 
larger consortium of small buyers. 

h) TPCG should connect its service areas through looping, as opposed 
to radial connectivity, to the greatest extent practical. 

 
iv) Sewerage 

 
a) TPCG should prioritize areas and develop cost estimates to provide 

community sewerage throughout Terrebonne Parish.  The plan 
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should investigate alternative methods of collection and 
transportation of sewage to the existing regional treatment facilities 
and based on recent census figures, identify growth areas and 
recommend improvements to service those growth areas.  Priority 
ranking should be based on growth areas identified in the plan.  
Cost consideration should include alternative collection methods. 

b) TPCG evaluate its current rate structure for sewage collection, 
transportation and treatment in order to fund recommendations.  If 
possible, additional tax revenue should be dedicated to sewerage 
improvements instead of being commingled with other capital 
improvements. 

c) TPCG, working with its State Legislators, DEQ and Dept. of 
Health & Hospitals, should streamline existing cumbersome water 
quality regulations. 

d) TPCG should request legislation to provide more resources to the 
State water quality agencies for monitoring, reporting, and 
regulating noncompliance, including stiffer penalties for 
noncompliance. 

e) TPCG should establish a local water quality management office to 
assist State agencies in monitoring and reporting noncompliance. 

f) TPCG should enact local water quality legislation, authorizing the 
Parish to levy fines, penalties and, when necessary, prosecute for 
non-compliance. 

g) TPCG should develop public information on Parish wide sewerage 
issues such as water quality, cost, funding, and public health 
concerns. 

 
v)  Sanitation 
 

a) TPCG, working with local tri-parish officials, should investigate 
long term garbage disposal alternatives such as land filling, 
incineration, recycling, and alternative fuels.  This study should 
also investigate structuring of a possible cooperative agreement 
between the regional Parishes involved. 

b) TPCG should permit and operate the Construction and Demolition 
(C&D) Landfill.   

c) TPCG should provide more C&D disposal facilities (roll off 
containers with elevated access) throughout the Parish. 

d) TPCG should reassess its current litter laws, and establish an office 
specifically tasked with monitoring and enforcement of those litter 
laws. 

e) TPCG should reevaluate current sanitation fees and raise these fees 
to a level commensurate with expenses. 

f) TPCG should identify dedicated funding sources in addition to 
user fees for funding litter abatement enforcement, public 
education, and other sanitation expenses. 
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vi)  Drainage 
 

a) TPCG should perform a comprehensive study on all of its existing 
forced drainage systems to determine required pumping and 
reservoir needs.  The study should also address the adequacy of the 
existing levee systems in light of the proposed Morganza to the 
Gulf Hurricane Protection System.  Cost estimates for the upgrade 
should be included. 

b) TPCG should provide forced drainage to flood prone areas that 
currently do not have forced drainage systems.   

c) TPCG should enact regulatory provisions to regulate development 
along and within natural drainage arteries. 

d) TPCG should reduce response time on minor drainage problems by 
providing more funds for personnel and equipment, or by 
reorganizing and rescheduling the use of existing personnel and 
equipment on an interdepartmental basis. 

e) TPCG should increase dedicated funding for drainage activities 
(evaluation of existing drainage systems, providing new drainage 
systems and/or relocation, developing legislation to regulate 
development along major drainage arteries and reduce response to 
minor drainage problems).  TPCG should continue to pursue state 
and federal grant money for drainage improvements and provide 
information that can be used to disseminate to the public to educate 
them on drainage issues. 

f) TPCG should require that cooperative agreements with adjacent 
parish governments be developed prior to implementation of major 
drainage improvements. 

g) TPCG should consult with other upstream entities on drainage 
impacts. 

h) TPCG should evaluate its current drainage design criteria with 
emphasis on a higher level of protection and the associated costs. 

i) TPCG should manage development along major drainage arterials 
to prevent impacts to upstream drainage. 

 
vii)  Disaster Protection 

 
a) TPCG Office of Emergency Preparedness (OEP) should evaluate 

its current disaster and evacuation plan to insure conformity with 
current conditions.  The new plan should be disseminated to all 
residents of Terrebonne Parish.  The plan should address:  location 
of local shelters which people could evacuate to, the identification 
of existing and proposed evacuation routes and procedures, flood 
proofing of essential community facilities. 
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b) The OEP should determine the adequacy of existing local shelters, 
and make recommendations on the feasibility and practicality of 
construction of other local shelters.   

c) TPCG should flood proof essential community facilities such as 
power plants, substations, and hospitals.   

d) The OEP should publicize and disseminate emergency 
preparedness plans and procedures to the public via all media 
including, at a minimum, a general public hearing. 

e) TPCG should identify a dedicated funding source to fund all OEP 
activities.   

f) TPCG should reduce the time to construct the Morganza to the 
Gulf Project.  Such means may include, but are not necessarily 
limited to, the providing of more local funds for the construction. 

  
b)  Transportation 

 
 Goal 
 
Provide for current and anticipated future needs for efficient movement of 
traffic within, into, and out of Terrebonne Parish. 

 
The strategies to achieve this goal can be grouped into several categories: 
Ground Transportation, Air Transportation, Water Transportation, and 
Rail Transportation.  Each is discussed in the following paragraphs. 

 
 i)  Ground Transportation 
 

a) TPCG should commission the preparation of a ground traffic 
management plan to address the current and future needs as 
outlined in the Transportation Improvement Program.  Emphasis 
should be placed on coordination of signalization based on traffic 
demand, turning lanes, signage, and parking. 

b) TPCG should initiate a study to reassess its transportation 
improvement program with emphasis on more Gulf Intracoastal 
Waterway crossings, loop roads, and connector streets around the 
metropolitan area. 

c) TPCG should develop a new roadway design standards to improve 
the life expectancy of local roads. 

d) TPCG should provide public transportation in all areas of 
Terrebonne Parish with consideration of industrial labor work 
schedules.   

e) TPCG should establish an office, supported by a dedicated funding 
mechanism, to coordinate and handle road and bridge construction 
and maintenance grants and establish a dedicated funding vehicle 
specifically for the construction and maintenance of roads and 
bridges in Terrebonne Parish. 
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f) TPCG should create an automated traffic management control 
center to manage the increasingly complex traffic flow in the 
parish.   

g) The TPCG, utilizing any available Federal, State, or Local 
revenues, should build or improve the following roadways: 
1. A new Gulf Intracoastal Waterway crossing East and West of 

the existing crossings in Houma. 
2. Replacement of the Houma Navigation Canal Bridge 
3. More crossings of Bayou Terrebonne in East Houma, 

particularly at East Street, Clendenning Road and Woodlawn 
Ranch Road. 

h) The TPCG, utilizing any available Federal, State, and Local 
revenues, should build an arterial loop around Houma consisting 
of: 
1. 4 Lane La. Hwy. 311 to US Hwy. 90 
2. Extend the couplet south to Presque Isle 
3. Extend Howard Avenue to Coteau Road and Bayou Blue 
4. Extend Hollywood Road to Big Bayou Black and Bayou 

Dularge 
5. Extend St. Louis Canal Road to Coteau Road 
6. Extend Bayou Gardens Blvd. to Bayou Blue (Figure 3-1) 

 
ii)  Air Transportation 

 
a) The Houma-Terrebonne Airport Commission should investigate 

regional opportunities for partnering with Terrebonne Port 
Commission and should work towards redesignation of air services 
at the Houma-Terrebonne Airport.   

 
iii) Water Transportation 

 
a) The Port of Terrebonne should become self-sufficient by 

developing a revenue source for the development of the Port; and 
exercise their authority to insure navigability of commercial 
waterways within Terrebonne Parish.  

b) The Port Commission should encourage tourism through the use 
and expansion of downtown Marina and other marina facilities. 

 
iv) Rail Transportation 

 
a) TPCG, working with the Port Commission and the Airport 

Commission and other industrial groups in Terrebonne Parish, 
should initiate a study on the feasibility and alignment of rail 
service in the Houma metropolitan area. 
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2)   Environmental Issues 
 
The Environmental issues Focus Group developed one overarching goal for Terrebonne 
Parish related to environmental concerns (i.e. “Mission Statement”) and six more specific 
goals.  After debating the various suggested goal statements, the group felt that the 
following statement captured the long term wishes of the group for environmental issues.  
The following is the Environmental Issues Focus Group Mission Statement: 
 

Terrebonne Parish, through its various governmental bodies, should 
exercise its authority to properly implement and enforce environmental 
laws, rules, and regulations to promote the health, safety and welfare 
of its population. 

 
The following are the six goal statements for the environmental issues focus 
group.  The goals generally deal with the following major issues: Solid Waste, Air 
Quality, Environmental Education, Wetlands, Water Quality, and Health Care.  
The Focus Group also developed strategies to achieve those goals.  Those 
strategies are presented following each goal statement. 
 

a) Solid Waste 
 

Goal  
 

To develop and implement a program for the collection and disposal of  all 
solid waste in an environmentally sound manner, including measures to 
reduce the amount of solid waste, along with litter abatement programs. 

 
Strategies 

 
a) The TPCG should continue its efforts to permit the Construction and 

Demolition Landfill at the earliest possible date in order to reduce the 
parish waste stream. 

b) The TPCG should, with the appropriate agencies, impose a deposit fee 
on bottles, cans, and other reusable or recyclable litter. 

c) The TPCG should expand satellite solid waste collection sites, and 
should provide adequate security (e.g. inspectors, video surveillance) 
to prevent abuse of those sites. 

d) The TPCG should coordinate disposal of non industrial hazardous 
waste materials (e.g. asbestos, batteries) through the landfill and 
educate citizens of the opportunities for proper disposal. 

e) The TPCG should implement a recycling program with guarded pick 
up stations, including a study of cost effective methods for recycling. 

f) The TPCG should investigate alternate uses of non-hazardous solid 
waste, such as power generation with such waste. 
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b) Air Quality 
 

Goal  
 

To improve and enhance air quality in Terrebonne Parish. 
 

Strategies 
 

i) The TPCG, Louisiana Department of Environmental Quality, Nicholls 
State University, and other interested parties should organize an air 
quality sampling system for the bayou region. 

ii) The TPCG should develop Parish guidelines and standards for air 
quality. 

iii) The TPCG (through the respective Fire Districts), Louisiana 
Department of Agriculture, farmers, and the American Sugar Cane 
League should work together to encourage agricultural practices for 
cane harvesting as alternatives to burning. 

iv) The TPCG (through the respective Fire Districts) should educate the 
public and manage marsh burning such that such burning is conducted 
safely with due respect for adjacent highway, aircraft, and other traffic. 

 
c)  Environmental Education 

 
Goal  

  
Raise awareness of environmental issues affecting Terrebonne 
Parish through education of citizens through multiple avenues. 
 
Strategies 

 
i) The Terrebonne Parish School Board and the Diocese of Houma-

Thibodaux should create an implement an environmental education 
curriculum for grades K-12. 

ii) The local science and other interested teachers should form a local 
branch of the Louisiana Association of Environmental Education. 

iii) The TPCG, the Barataria-Terrebonne Estuary Program and other 
environmental or conservation groups should utilize movie “trailers” 
for the purpose of promoting awareness of environmental issues. 

iv) The TPCG should dedicate a portion of its website to provide 
information, data, and studies on environmental issues affecting 
Terrebonne Parish. 

v) The Louisiana Universities Marine Consortium should establish an 
environmental fellows program for community leaders, elected 
officials, and appointed officials to educate those individuals on 
regional and local environmental issues. 
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vi) The “Keep Terrebonne Beautiful” organization should continue its 
litter abatement programs including the beach sweep program. 

vii) The local ministerial associations, the Interchurch Conference, and the 
Diocese of Houma-Thibodaux should develop environmental 
stewardship programs in each church or parish. 

viii) The media (newspaper, television, radio) should provide 
environmental information via regular environmental briefs or news 
items. 

ix) The Terrebonne Parish Library System should, working with 
environmental or conservation groups, develop and promote the use of 
library facilities for environmental programs. 

x) The TPCG should develop a recycling awareness program to reduce 
the waste stream in the Parish. 

xi) Terrebonne Parish citizens should form an ad hoc committee to 
monitor environmental characteristics on a regular basis and report 
these findings annually. 

xii) The local boy and girl scouts should incorporate environmental merit 
badges into their programs with emphasis on local environmental 
issues. 

xiii) The TPCG should, to the greatest extent practical, support the 
Barataria-Terrebonne National Estuary Program. 

xiv) The community, including the TPCG, environmental groups, and 
community leaders, should organize an annual concert focusing on 
environmental issues with entertainers such as Tab Benoit. 

 
d)  Wetlands 

 
Goal  

  
Preserve and enhance Terrebonne Parish wetlands and other 
important habitats, in concert with affected landowners, as well as 
state and federal interests. 
 
Strategies 

 
i) Government, at all levels (Federal, State, and Local), should provide 

technical assistance and coordination to landowners for wetland 
preservation and enhancement projects.  At the local level, the Coastal 
Zone Management Administrator may be the appropriate party to 
perform this task. 

ii) The TPCG should monitor state and federal wetland programs and 
projects to encourage more projects in Terrebonne Parish. 

iii) Nicholls State University and LUMCON should dedicate resources 
and personnel to the problem of coastal erosion, making this issue of 
paramount importance within their respective entities. 
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iv) The TPCG, State of Louisiana, and the Federal government, along 
with other interested parties should rebuild and maintain Louisiana’s 
barrier islands. 

v) The TPCG should develop financial incentives for landowners to 
protect wetlands, such as property or sales tax rebates, or exclusions. 

vi) The TPCG, through implementation of recommendation (a), should 
encourage projects that preserve the scarce sediment resources of our 
area. 

vii) The Terrebonne Parish Assessors office should re-evaluate the 
assessment of marsh, swamps and other wetlands.  If the wetlands are 
considered more valuable, financial incentives suggested in 
recommendation (e) will be more appealing. 

viii) The TPCG should dedicate a specific portion of its annual budget 
to developing and implementing coastal restoration projects.  This 
funding can be matched with state and federal programs, with the goal 
of constructing one coastal restoration project within Terrebonne 
Parish every year. 

 
e) Water Quality 

 
Goal  

  
To improve water quality within Terrebonne Parish by reducing 
and solid waste discharges into parish waters, preventing salt water 
intrusion, and reducing agricultural runoff. 
 
Strategies 

 
i) The TPCG should implement a parish wide sewer system at the 

earliest possible time. 
ii) The Louisiana Department of Health and Hospitals should monitor 

existing individual systems regularly to ensure proper maintenance and 
prevent unsewered discharges. 

iii) The DHH, with the TPCG, should monitor community sewer plants 
and develop an assessment of the cumulative effects of such systems. 

iv) The TPCG, in association with the Louisiana Department of 
Environmental Quality, should assess the source and condition of 
water flowing into the parish from outside sources, in order to 
determine the ambient quality of the water in the parish. 

v) The TPCG, in association with the LDEQ, should assess the water 
quality of rainfall in the region. 

vi) The TPCG, the Terrebonne Consolidated Waterworks District, and 
other involved agencies should develop and implement a plan to retard 
saltwater intrusion threatening the freshwater drinking supply of 
Terrebonne Parish. 
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vii) The TPCG, in association with the Louisiana Department of 
Agriculture, should encourage the use of retention ponds or reservoirs 
for agriculture runoff. 

viii) The TPCG should request from LDEQ and the Louisiana 
Department of Wildlife and Fisheries an analysis of the recently 
implemented nutria bounty on water quality. 

ix) The TPCG should request from LDEQ a report on mercury 
contamination in Terrebonne Parish. 

x) The LDWF should educate the public on the dangers of releasing 
invasive species into state waterways. 

 
f) Health Care 

 
Goal  

  
Ensure a healthy community environment by developing and 
implementing a plan that focuses on prevention and interventions 
of epidemiological diseases associated with bioterrorism, 
mosquito-borne pathogens, other infectious illnesses and 
environmental health hazards. 
 
Strategies 

 
The Environmental Issues Focus Group identified three broad areas to 
address to achieve this goal.  Each is discussed in detail below. 

 
i) Reduce the risk of mosquito-borne diseases – This objective may be 

reached by implementing the following strategies: 
a) The TPCG should strive to reduce or eliminate stagnant or 

standing water within the Parish.  More specifically, the TPCG 
may achieve this by educating the public on the hazards associated 
with standing water in their yards or other areas and by monitoring 
and preventing standing water in Parish-owned facilities, lands and 
other areas. 

b) The TPCG should continue the Parish wide Insect Spraying 
Program. 

c) The TPCG should, in association with the regional public health 
unit and the 2 local hospitals, develop and implement an 
educational program focused on potential mosquito-borne diseases. 

d) The TPCG, in association with the regional public health unit and 
the 2 local hospitals, should encourage the use of personal 
protective clothing and mosquito repellent.  These tasks may be 
achieved through speeches to civic groups, regular environmental 
tips inserted into the media. 
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ii) Plan for potential bioterrorist attacks – This objective may be achieved 
by implement the following strategies: 

a) The TPCG should, in association with the Sheriff’s Office, the 
State Police, State Office of Emergency Preparedness, and other 
necessary parties creating a written bioterrorism defense plan. 

b) The TPCG should request and utilize the maximum amount of 
state and federal bioterrorism planning funds. 

c) The TPCG should instill confidence in Parish residents regarding 
safety from bioterrorism threat.  The TPCG can achieve this by 
properly planning for such threats and making the public 
knowledgeable of such planning. 

d) Once a bioterrorism response plan is completed, the TPCG should 
educate citizens on the overall plan and each citizen’s 
responsibility relative to that plan. 

iii) Monitor Centers for Disease Control and other pertinent data to 
comprehensively identify health issues in the Parish – This objective 
may be achieved by implementing the following strategies: 

a) The TPCG should, in association with the regional public health 
unit, publicize illnesses and/or health statistics on at least an annual 
basis.  The TPCG may want to provide this data on the TPCG 
website or by linking the TPCG website to other sites with this 
data. 

b) Once these Parish health issues are identified, the TPCG should 
work with the regional health authority, local hospitals and other 
necessary agencies to improve the identified health risks. 

c) The local medical association, 2 local hospitals, in association with 
the TPCG, should encourage pro bono medical education and 
services on identified health care issues in Terrebonne Parish. 

 
 

3)  Essential Community Design 
 
The Essential Community Design Focus Group developed 5 goal statements during its 
deliberations.  These goal statements are presented in the following section, with the 
associated strategies to achieve those goals. 

 
a) Green Space 
 

Goal 
 
To provide an adequate amount of quality, conveniently located and 
accessible open areas and green-space to satisfy a range of development 
and human activity. 
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Strategies 
 

i) Conduct an inventory of the current system/provision of parks, 
publicly owned green space, cultural facilities, historic sites, and other 
public areas.  The inventory must assess user ship and condition so as 
to determine if the area is properly facilitating the recreational and 
cultural needs and desires of the neighborhoods each is designed to 
serve, as well as the Parish as a whole.  Put another way, before we ask 
or build more, we must maintain and properly operate what is in 
existence. 

ii) Through formal parish government action, create the necessary 
consortium to coordinate the functions of the various oversight 
committees (i.e., Downtown Development, Recreation Districts, Parish 
Departments, Tourist Commission, Museum Planning Commission, 
etc.).  The Consortium will be charged with reviewing the inventory 
and making recommendations to each committee, designed to ensure 
that the needs and desires of the citizenry and the objectives of the 
Master Plan are met in a comprehensive and cost effective manner.  
The Consortium must be facilitated by Parish Government and 
composed of members of each oversight committee. 

 
b) Cultural Facilities 
 

Goal 
 
To provide for an adequate amount of well-located and coordinated 
cultural facilities to serve the basic needs of the population throughout the 
Parish. 

 
Strategies 

 
i) Same As Above.  Conduct an inventory of the current 

system/provision of parks, publicly owned green space, cultural 
facilities, historic sites, and other public areas.  The inventory must 
assess user ship and condition so as to determine if the area is properly 
facilitating the recreational and cultural needs and desires of the 
neighborhoods each is designed to serve, as well as the Parish as a 
whole.  Put another way, before we ask or build more, we must 
maintain and properly operate what is in existence. 

ii) Through formal parish government action, create the necessary 
consortium to coordinate the functions of the various oversight 
committees (i.e., Downtown Development, Recreation Districts, Parish 
Departments, Tourist Commission, Museum Planning Commission, 
etc.).  The Consortium will be charged with reviewing the inventory 
and making recommendations to each committee, designed to ensure 
that the needs and desires of the citizenry and the objectives of the 
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Master Plan are met in a comprehensive and cost effective manner.  
The Consortium must be facilitated by Parish Government and 
composed of members of each oversight committee. 

 
c) Aesthetics 

 
Goal 
 
To incorporate aesthetic components in all developments in the Parish 
designed to ensure a pleasant environment for the entire population. 
 
Strategies 

 
i) First and foremost, TPCG should enforce what is currently on the 

books.  If necessary, additional staff and/or additional monies to 
facilitate existing staff should be dedicated to this issue.  
Comprehensive parish wide enforcement is needed. 

ii) The TPCG should immediately begin the creation of regulations 
addressing the following parish wide:  Landscaping, Off and On 
Premise Signage, Reservation of Critical Lands such as the Battures, 
and Anti-Littering Laws.  These regulations should be mindful that, in 
certain areas of the Parish, less regulation is better or unwarranted.  In 
areas that possess special characteristics (i.e., historical significance, 
environmental significance, entranceways into the Parish, etc.) such as 
the Downtown Area, greater regulation may be warranted and properly 
facilitated.  The implementation of regulations should be a transitional 
process, mindful that, community acceptance is critical to the success 
of the effort.   

iii) The TPCG should begin implementation of comprehensive land use 
regulations as soon as possible. 

 
d) Utilization of Parish Physical Resources 

 
Goal 
 
To ensure the most efficient and reasonable utilization of the Parish’s 
physical resources while ensuring that any short-term uses of man’s 
environment will be to the long range benefit to all. 
 
Strategies 

 
i) Implement a consortium of qualified individuals who shall be 

responsible for addressing a broad range of concerns relating to the use 
or non-use of environmentally sensitive areas, focusing on the 
preservation, conservation, and enhancement of unusual man-made 
projects and/or natural features which have unique historical, 



3-18 

architectural, or natural value.  This would include the identification 
and planning for the stabilization of those areas, which might be best 
retained in their rural-like character promoting their value as 
agricultural resources and/or adequate land reserves for the future. 

ii) Areas ideally suited for redevelopment (i.e., downtown), should be 
formally designated.  Subsequent to designation, a comprehensive 
study should be completed which identifies characteristics/issues 
which serve as impediments to redevelopment (i.e., crime, poor 
infrastructure, blighted properties, overall unattractiveness).  The 
Parish Government should target these areas for capital improvements 
and work with the private sector to create incentive programs to spur 
redevelopment. 

 
e) Harmonious Implementation 

 
Goal 
 
To achieve the goals of this element without unduly disrupting the goals of 
other elements. 
 
Strategies 

  
i) Adopt and implement the Master Plan. 
ii) Conduct annual reviews of the Master Plan to ensure that 

governmental actions are in accord with the Plan. 
 

4) Land Use 
 

a)  The following are the 9 goals developed by the Land Use Focus Group 
during its deliberations. 

 
Goal #1—Maintain a strong, but flexible parish wide land use 
plan to achieve a quality environment for all areas of the 
Parish; 
 
Goal #2—Adopt and support land uses that conform to the 
adopted land use plan; 
 
Goal #3—Develop aesthetic standards to corridors that are 
considered highly visible in Terrebonne Parish; and, promote 
the establishment of overlay districts; 
 
Goal #4—Promote controlled commercial growth in specified 
areas of the Parish; 
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Goal #5—Promote the sharing of parking facilities and linking 
developments designed for similar compatible use to encourage 
clustering of commercial uses. 
 
Goal #6—Preserve and enhance the rural areas of the Parish; 
 
Goal #7—Encourage the preservation and protection of 
waterways, roads, and highways, which have scenic, cultural, 
natural, and/or historic characteristics worth preserving for 
future generations; 
 
Goal #8—Protect existing wetlands while providing controlled 
growth in specified areas; 
 
Goal #9—Promote orderly development; 

 
b) Subsequent to goal development, the Focus Group debated extensively the 

strategies to implement these goals.  The group decided that, rather than 
listing specific strategies for each goal, the group would offer general 
guidance for future land use decisions in Terrebonne Parish.  The group 
felt that if this guidance was followed to the greatest extent practical, land 
use conflicts would be minimized within the parish.   

 
i) Residential Land Use Designation:  The designation of lands for 

residential usage shall be based on the following considerations: 
 

� “Density” is the major determinant of residential land use in the 
Parish.  Put another way, the designation of land for residential 
purposes must be based on the provision/supply of utilities, 
community facilities, and community services. 

 
� Access to major transportation facilities; 
 
� The nature of adjacent land uses; 
 
� Maintaining the existing rural character of lands by ensuring low 

density land use patterns and uses in the rural areas of the Parish; 
 
� Accessibility to public water and utilities; 
 
� Land designated for multi-family residential use should occur in 

areas which: (a) are located near activity centers or major 
roadways; (b) are desirable for residential use, but possess 
characteristics which are otherwise unsuitable for single family 
residential land use; 
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� The increase or decrease of density will function as a transition 
between incompatible land uses.  The concept being an ability to 
provide a variety of land uses which might otherwise result in 
incompatible land use relationships. 

 
� In areas where public services cannot economically provided, and 

are not anticipated to be provided, within the planning period of 
the Master Plan, land designated for residential use will be very 
low density and rural in character.  The concept being:  only 
residential development, which will not demand or need the 
extension of services that cannot be feasibly provided will be 
planned. 

 
ii) Commercial Land Use Designation:  The designation of lands for 

commercial usage shall be as follows: 
 

� The designation of lands for commercial usage shall be based on: 
(a) adequate service population, according to forecasted population 
distribution; (b) access via good transportation facilities; and (3) 
relationship to surrounding existing land use. 

 
� Spot and strip commercial land use designations are considered 

undesirable and will be discouraged; 
 
� In rural settings, commercial land use designations will be sized 

and located at a scale consistent with the population it will serve 
 

iii) Industrial Land Use Designation:  The designation of lands for 
industrial usage shall be as follows: 

 
� Location of industrial-type land use designations will be based on 

area wide considerations---specifically, not an attempt to locate a 
certain amount of industrial development in each development 
zone.  Location of industrial land use designations will be made on 
the basis of the advantageous characteristics any given area 
exhibits for such development and without consideration to 
arbitrary geographical limitations. 

 
� Land, which is most advantageous for industrial land use 

designation will contain the following characteristics: (a) good 
access to major transportation facilities; (b) good proximity to 
urban services; and (c) possess a full range of services. 

 
iv) Public Facilities Land Use Designation:  The designation of lands for 

public facilities usage shall be as follows: 
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� Location of land designated future public facilities will be based on 
a parish wide approach to the provision of such services.  Such 
locations will also be based on logical service areas, defined 
according to generally accepted standards promulgated by 
authorities in each of the various specialized fields, as well as, the 
concerns raised by the Public Facilities Focus Group. 

 
� Master facility plans developed by the various public facility 

authorities will be incorporated into land use plan; 
 

c)   In addition to this guidance, the focus group also made the following 
suggestions: 

 
i) The Parish should implement land use regulations on a parish wide 

basis.  There, however, must be extensive consideration given to the 
fact that the parish population and development characteristics are 
extremely diverse.  Accordingly, the regulations must be created in 
careful contemplation of these diversities and differences and 
appropriately tailored to fit the regulatory needs of each community. 

 
ii) The Parish should begin the development of land use regulations 

immediately, especially given the rapid rate of development in the 
Parish. While there is only one way the Parish can implement land use 
regulations, the process demands much public participation and 
possibly even bringing the issue to the voters—but before being placed 
on a ballot for consideration, the proposed zoning plan and 
accompanying regulations should be developed so that the voting 
public will be well-informed.  This will also avoid possible criticisms 
relating to citizens not knowing exactly what they are voting on. 

 
iii) The Parish must place most of the effort in conducting a series of 

public hearings, as well as placing deliberations from the hearing on 
the Parish website, in the newspapers, and all other media. 

 
iv) The Parish should address each concern raised and comprehensively 

work toward gaining public acceptance, realizing that the government 
will never make all of the people happy all of the time. 

 
v) The particulars of the regulations must be formulated in consideration 

of the goals and objectives of the Master Plan.  Accordingly, different 
provisions will have to be created to meet the regulatory needs of each 
community. 
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5) Public Facilities 
 

The public facilities focus group created 8 goal statements for public facilities in 
Terrebonne Parish, and a suite of strategies to achieve those goals.  The following 
sections contain those goal statements and strategies. 

 
a) Public Safety Facilities 

 
Goal 

 
To provide that Terrebonne Parish has adequate public safety facilities to meet 
the needs of its citizens over the next twenty years. 

 
Strategies 

 

i)  The TPCG will facilitate a utilization profile of all public safety agency 
facilities in the parish (Police, Sheriff, Fire, emergency shelters, etc). 
Specific tasks should include: 

ii) The Public Works Department and Planning Department will work 
together to create a paper and/or computer file utilization profile 
questionnaire.  The profile will include such information as existing 
space utilized, percentage and sector of public served, anticipated 
space requirements, and other information necessary to determine 
future needs 

iii) These departments collaboratively administer the questionnaire and 
evaluate the results, thus creating a Public Facilities Capital 
Improvement Plan. 

iv)  Report findings to appropriate Council committee for adoption of the 
Capital Improvement Plan.  

v) Present recommendations to appropriate entity to encourage 
assistance in procurement of Capital Improvement Plan (CIP). 

 
b)     TPCG/TPSB Coordination 

 
Goal  
 
The TPCG and Terrebonne Parish School Board are working together to 
maximize utilization of physical facilities (recreational, educational, etc.) 
and thereby providing the best utilization of tax dollars. 
 
Strategies 

 
i) The Terrebonne Parish School Board should develop a 20 Year Capital 

Improvements Plan. 
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a) The Terrebonne Parish School Board, in cooperation with the 
Citizen Advisory Group, and higher education officials, should 
comprehensively evaluate the capital improvement needs of the 
school system. 

b) The results and findings of the Capital Improvement Plan should 
be made public and compared it to the Parish’s CIP. 

ii) The TPSB (Building and Sites Committee) and the Terrebonne Parish 
Council (Public Works Committee) should meet quarterly to discuss 
common issues and facility improvement plans. 

 
c)  Public Facilities and Tourism 

 
Goal 

 
Terrebonne Parish Public Facilities are showcased as tourist attractions 
and add to our tourist business base as examples of our unique culture and 
community. 

 
Strategies 

 
i) The Houma/ Terrebonne Tourist Commission, in association with 

other involved entities should review the parish Hotel Motel tax for 
sufficiency in light of needed promotional exercises. 

ii) The Houma/ Terrebonne Tourist Commission and the Houma/ 
Terrebonne Airport Commission should meet to explore avenues for 
partnership for promotional regional exchanges. 

iii) The Houma/ Terrebonne Tourist Commission, in association with the 
Downtown Development Board, should create a local map which 
identifies the area’s various public facilities and attractions. 

 
d) Recreation 

 
Goal 
 
The TPCG, in association with the various recreational districts, should 
develop a recreation facility master plan to meet expected demand over 
the next 20 years. 
 
Strategies 

 
i) The TPCG should conduct an independent and objective evaluation of 

the pros and cons of consolidation of the various recreation districts 
and the TPCG Recreation Department.  

ii) The TPCG should evaluate the present and future needs for 
recreational programs and facilities throughout the Parish for the next 
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20 years, and devise a long term, dedicated funding source to meet 
those needs. 

 
e) Access to Water Related Activities 

 
Goal 
 
The public has greater access to water dependent recreational activities 
through improved Public Facilities such as boat launches, piers, and other 
improvements. 
 
Strategies 

 
i) The TPCG should assess the location and suitability of publicly owned 

land which could be sold or leased for water based recreational 
purposes.  This may include at a minimum working with the Assessor, 
Planning Department, and the Economic Development Department to 
construct a GIS inventory of such property. 

ii) The TPCG should consider the creation of recreational water based 
development incentives such as sales tax or property tax rebates for 
improvements related to water based recreational activities. 

 
f) Public Facilities Expansion Needs 

 
Goal  
 
Existing public facilities have adequate land for anticipated expansion 
needs and preservation.    
 
Strategies 

 
i) All public agencies with major physical facilities (TPCG, TPSB, and 

Sheriff’s Office) should assess their individual present and future 
needs and develop a plan for expected expansion. 

ii) The TPCG (Planning Department) should evaluate future land-use and 
zoning plans in light of potential land needs for public facilities. 

 
g) Health Care Assessment 
 

Goal 
 
A health care providers’ assessment and recruitment plan should be 
developed and implemented by the TPCG, the Terrebonne General 
Medical Center, the LSU Health Services Division, and other necessary 
parties, such that excellent health care is available in the community. 
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Strategies 
 

i) The Terrebonne General Medical Center, the Chabert Memorial 
Hospital, the local medical professional association, and other 
interested parties should meet regularly to discuss future needs and 
availability of physicians. 

ii) These same parties should consult with consultants or advisors to 
determine future needs of the Parish. 

iii) The TPCG should study and encourage the location of needed medical 
facilities by providing financial incentives for these types of 
developments. 

 
h) Public Cemeteries 
 

Goal 
 
Public Cemeteries rules and regulations are proposed and enacted that 
provide for the orderly use of the existing facilities, and these regulations 
are clearly understood by the public. 
 
Strategies 

 
i) The TPCG should clearly identify the existing public cemeteries in the 

parish, estimate the available remaining space, and determine future 
public cemetery needs.  Detailed mapping should also be implemented 
for use control issues. 

ii) The TPCG should assess the protocols and procedures employed by 
other parishes. 

iii)  Through the Public Cemetery Administrator, the TPCG should 
develop a set of rules and regulations that can best suit both the public 
and government needs. 

 
6) Housing 

 
The Housing Focus Group identified 8 goals relative to housing for Terrebonne Parish.  
Those goals and the strategies necessary to achieve those goals follow. 
 

a) Affordable Housing Stock 
  

Goal 
 

Terrebonne Parish contains sufficient affordable housing stock to meet the 
needs of Parish residents. 
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Strategies 
 

i) The TPCG, through its Housing and Human Resources department 
(DHHR), should act as a conduit for information on affordable 
housing incentive programs in the Parish, perhaps through the parish 
website and other methods. 

ii) The TPCG, local banks, and other involved agencies should, via 
public/private partnerships, offer low interest loans to low to moderate 
income residents to encourage and foster individual home ownership. 

iii) The TPCG should become a “market player” in developing residential 
properties to provide additional low to moderate income housing. 

 
b) Housing Maintenance 

 
Goal 
 
Housing maintenance has improved throughout the Parish such that less 
that 10% of the housing in the parish is considered in need of minor or 
major rehabilitation. 
 
Strategies 

 
i) The TPCG (DHHR & HPD), the Bayou Realtors Association, the 

Terrebonne Parish Sheriff’s Office, and other interested parties should 
develop a housing maintenance public awareness program 
emphasizing the safety benefits of proper housing maintenance.  This 
public awareness program should educate the public as to the need to 
improve housing conditions. 

ii) The TPCG (DHHR) should identify and utilize federal housing 
maintenance and rehabilitation programs to the maximum extent 
practical. 

iii) The TPCG (DHHR) should, when identifying housing maintenance 
code violations, identify and inform the homeowners of available 
programs for financial assistance 

 
c) Blighted and Abandoned Housing 

 
Goal 
 
The TPCG, with other involved parties, has an adequately funded and 
aggressive program for the removal of blighted and abandoned housing 
throughout the Parish. 
 
Strategies 
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i) The TPCG (Planning Department) should evaluate, and if warranted, 
streamline the process for the removal of blighted and abandoned 
housing. 

ii) The TPCG should take a proactive approach to addressing the blighted 
and abandoned housing problem by funding an additional 
condemnation inspector. 

iii) The TPCG (Planning Department, DHHR), with the other involved 
agencies should create a replacement program for dwellings that are 
demolished in order to provide timely replacement of housing stock 
and quality neighborhoods. 

iv) The TPCG should at a minimum continue the currently existing 
funding. 

 
d) Parish Wide Building Codes 

 
Goal 
 
The TPCG (Planning Department) should adopt and implement Parish-
wide building and housing codes consistent with those currently in 
existing in the urban service district. 
 
Strategies 

 
i) The TPCG, through the various fire districts, should document electric 

fires throughout the parish to demonstrate the seriousness of the 
problem. 

ii) When implemented, such parish wide building codes should include 
measures to protect from wind and water damage from hurricanes. 

iii) The TPCG (Planning Dept.) should be adequately staffed to inspect 
buildings throughout the parish for compliance with the code. 

iv) The TPCG (Planning, Public Works) should plan infrastructure and 
other improvements cognizant of the effect such improvements may 
have on building patterns in the parish, and also cognizant of the 
potential risk to such structures from existing environmental 
conditions. 

 
e) Tax Incentive Programs  

 
Goal  
 
There are tax incentive programs in Terrebonne Parish which encourage 
multi-family housing developments and diversification in the housing 
stock. 
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Strategies 
 

i) The TPCG should identify and disseminate information on currently 
available incentive programs. 

ii) The TPCG should, where gaps exist in those programs, create locally 
sponsored programs with such incentives (sales or property taxes). 

 
f) Subdivision Covenants 

 
Goal 
 
The Terrebonne Parish public is aware of subdivision covenants, the 
methods for enforcing such covenants, and the role of the TPCG in that 
process. 

 
Strategies 

 
i) The TPCG, through the subdivision approval process, mandates 

purchaser notification of subdivision covenants, and the method for 
enforcing such covenants 

 
g) Flood Elevation Requirements 

 
Goal 
 
The impact of flood elevation requirements on housing stock in the lower 
areas of the Parish has been assessed and responsive measures are in 
place. 
 
Strategies 
 
i) The TPCG (Planning Dept., DHHR) should conduct a study of 

existing housing below FEMA mandated elevation in the Parish to 
identify housing stock at risk or of lesser value. 

 
ii) The TPCG (Planning Dept., DHHR) should analyze the increased cost 

associated with building structure to the FEMA required height 
throughout the parish to determine the added cost of that requirement. 

 
h) Hurricane Threats 

 
Goal 
 
The TPCG has a plan for long term or permanent movement of people 
affected by hurricanes in the southern reached of the parish. 
 



3-29 

Strategies 
 

i) The TPCG (DHHR, OEP) should develop a plan for the long term or 
relocation of people displaced by hurricanes or tropical storms, 
particularly those below or at the poverty level, to the northern areas of 
the parish. 
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VOLUME 3 
APPENDIX A 

SUMMARY OF MEDIA COVERAGE 
TERREBONNE COMPREHENSIVE MASTER PLAN 

 
A. Print 

 
COURIER Articles 
 
October 10, 1999 
April 13, 2000 
April 27, 2000 
June 25, 2000 
July 5, 2000 
July 27, 2000 
August 22, 2000 
September 28, 2000 
November 2, 2000 
November 6, 2000 
November 7, 2000 
December 20, 2000 (2 articles) 
December 29, 2000 
January 21, 2001 
January 25, 2001 
February 6, 2001 
February 12, 2001 
April 11, 2001 
April 12, 2001 
May 3, 2001 
September 6, 2001 
November 9, 2001 
November 18, 2001 
December 9, 2001 
December 11, 2001 
December 16, 2001 
 
January 3, 2002 
January 18, 2002 
January 20, 2002 
February 8, 2002 
February 17, 2002 
February 27, 2002 
February 28, 2002 
 
January 17, 2003 
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February 11, 2003 
February 23, 2003 
February 25, 2003 article and editorial 
 
March 18, 2003 
March 20, 2003 
March 28, 2003 
April 17, 2003 

 
 

BAYOU BUSINESS REVIEW 
 

May 4, 2002 
March 20, 2002 
October 16, 2002 

 
B. Radio 

 
KLRZ  February 22, 2002 
  December 2, 2002 
  June 20, 2003 

 
KTIB  March 5, 2003 

 
C. Television 

 
HTV  November, 2001 

  February 15, 2003 
 

D. Community Group Presentations 
 

Houma-Terrebonne Chamber of Commerce February 26, 2002 
      September 23, 2003 
 

South Central Industrial Association  January 23, 2002 
 
Rotary Club     November 27, 2001 
      January 17, 2002 
      January 19, 2003 
 
Southeast La. Homebuilders   February 7, 2002 
      March 6, 2003 
 
Gray Improvement Association  March 6, 2003 

 
Republican Women of Southeast La.  September 16, 2003 
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WEST HOUMA COMMUNITY MEETING NOTES 
February 18, 2003 

Houma-Terrebonne Civic Center 
 

 
 
GENERAL 
 

- Lake of public participation 
o Consultant team needs to double efforts to encourage greater participation 

- Community calendar advertising 
- Greater public relations 
- Provide website for public comments 
- Ads in church bulletins 
- Notice below obituaries 
- Press releases for each community meeting 
- Action plan 
- Implementation schedule 
- Cost figures for certain strategies, where appropriate 

o Where we can!! 
- Consider Palace Theater advertising 
- Utility bills as to when the next meeting is being conducted 
- paychecks 
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TERREBONNE PARISH MASTER PLAN 
EAST HOUMA COMMUNITY MEETING  

February 27, 2003 
East Houma Gym 

 
 
GENERAL 
 

-Problems will continue until existing rules are enforced. 
 
INFRASTRUCTURE 
 

-Need better response from solid waste on picking up the trash 
-Maintenance of the Tunnel is sorely lacking 
-Need more alternatives to crossing Intracoastal Waterway  
Port: 

-Do what needs to be done to enhance the Port 
-Better roads for regional access 

 
 
ENVIRONMENTAL: 

-Transition of residential streets to heavy traveled ways results in noise problems 
-Plant trees along major corridors 
-Time to clean up Bayou Terrebonne  
-Also community service workers bag garbage-need to pick up the bags the same day. 
-Noise is a problem in East Houma 
-Helicopter noise 
-Noise is becoming a major problem in East Houma 

 
PUBLIC FACILITIES 

-More is needed to facilitate a money-maker for the Parish 
-There are ways to reduce liability (security cameras) for al public facilities 
-Launches do not necessarily have to be free of charge for use 

 
ESSENTIAL COMMUNITY DESIGN 

-Need better signage 
-Need for physical addresses on their buildings 

 
HOUSING 

-Strategies for affordable housing in the lower income areas 
- Need for quality homes that are affordable 
-Get Airport Commission to enforce helicopter routes 
-Suffocation of residential quality of life in Houma 
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TERREBONNE PARISH COMPREHENSIVE MASTER PLAN 
CHAUVIN COMMUNITY MEETING 

March 17, 2003 
Ward 7 Citizens Club 

 
INFRASTRUCTURE 

-Minimum 12,000 sq. ft. area for sewer treatment plats – viewed as unfair and 
unreasonable  

-if on site treatment works, what does minimum square footage contribute 
-Drainage problems on Bull Run Road 
-bayous are too shallow to facilitate marine traffic 

 
ENVIRONMENTAL ISSUES 

Sewerage 
-Board of Health/DHH must address   
-need better enforcement by law enforcement in the administration of litter laws. 

 
ESSENTIAL COMMUNITY DESIGN – could be environmental 

-There needs to be aesthetic enhancements, litter/clean-up by the prisoners. 
-Litter in the Parish, especially in the bayou communities is a major problem (derelict 

vessels) – more enforcement of anti-litter laws. 
-need comprehensive parish wide anti-litter regulations and efforts 
-more education is needed. 
-establish a litter Court with Justices of the Peace and Constables and include derelict 

vessels 
 
LAND USE 

Bayouside 
-more flexible regulations in the development of battures 
-criteria on how the batture can be used (i.e., boat sheds) 
Batture Development 
-regulatory requirements far too strict; separation of tracts by highway creates 
unique problems 
-TPCG  Coastal Zone Advisory Committee needs empowerment to issue some 
permits, thereby eliminating state and federal agencies 
Cost of development in the bayou communities contributes greatly to the out-
migration 
-Also major contributor is the failure of insurance companies to write new 
policies in the bayou communities. 
-erosion along the batture 

 
PUBLIC FACILITIES 

Public Boat Launches: 
-Need more free public boat launches and more launches   
Public Services and facilities are targeting more populated areas of the Parish.  The 
needs of the bayou communities are not being addressed properly.  
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HOUSING 
-Condemnation of dilapidated structures.  Maintain anonymity of persons filing the 

complaint. 
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TERREBONNE PARISH COMPREHENSIVE MASTER PLAN 
DULAC COMMUNITY MEETING 

March 19, 2003 
 
GENERAL 

It’s the people’s plan, not the State or Federals plan 
-Need more dialogue between state and fed. representatives and state and fed. 
agencies with the bayou community residents. 

 
INFRASTRUCTURE 

Parish wide Sewerage  
Actively pursue state and federal dollars to offset the cost to the landowners of 
parish wide sewerage (sewerage is needed) 
Concern of the rural residents as to how much it will cost the landowners to install 
sewerage 

Priority consideration has to be hurricane protection. 
Need short-term solutions; i.e., upgrade levee systems to minimal strengths 
Morganza to the Gulf Project will take too long 
Inventory existing forced drainage system deficiencies  
Implement mitigation banking – government implementation 
Maintenance of Bayou Grand Caillou to properly facilitate commercial marine 
traffic   

Flood protection is a needed tool for economic development 
There needs to be a road that connects the bayous-the travel time is excessive 
Have designated electrical service areas 
New construction cannot get insurance; if it can, then it costs exorbitant amounts 
Link Port Terrebonne with Dulac. 

 
ENVIRONMENTAL ISSUES 

A priority consideration in Grand Caillou is coastal erosion 
Frustration by the lack of attention from the state and feds to coastal Terrebonne  

Bayou Grand Caillou needs to be cleaned (derelict vessels)  
Derelict structures cause pollution to the bayous 
Every time it rains, trash flows down the bayou. 
Need better enforcement of litter laws 
Impacts of freshwater diversion and its impact on flooding 

 
ESSENTIAL COMMUNITY DESIGN 

Aesthetics are lacking in Grand Caillou 
 
HOUSING 

Dilapidated housing and the abatement of this housing is needed to allow for more 
housing opportunities. 

The more attractive the area, the more attractive to potential homeowners and 
developers 
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TERREBONNE PARISH COMPREHENSIVE MASTER PLAN 
LOWER BAYOU BLUE COMMUNITY MEETING 

March 31, 2003 
1421 Bayou Blue Road 

 
 
GENERAL 

Needs better communication and dialogue between Lafourche and Terrebonne Parish 
especially given the Parish boundaries (communication with State also) 
Better coordination between Terrebonne and Lafourche Parishes especially in “right 
to know” issues 

 
INFRASTRUCTURE 

Drainage is becoming a problem especially as it relates to maintenance 
Drainage improvements in Bayou Blue must consider upstream conditions 
Impact of hurricane protection floodgates on rainwater retention in the upper areas 
Regulation with sewage discharge (need better enforcement) 
Failure to maintain culverts negates the positive effects of the sweeping of Bayou 
Blue especially at the lower end of Bayou Blue (drainage) 

 
ENVIRONMENTAL ISSUES 

Government (i.e., planning) take a tougher stand in permitting in the wetlands and 
after-the-fact permits 
Stronger and harsher enforcement of litter laws 
Better enforcement of litter laws. 

 
ESSENTIAL COMMUNITY DESIGN 
 
LAND USE 

Better notification to adjacent property owners about development projects “right to 
know” 
Need Better notification to adjacent property owners on Corps of Engineers 
permits/letters of no objection 
Parish government place signs in prominent places regarding coastal zone and 
wetlands regulations 
Regulations need to take into consideration the numerous pipelines and the impact 
development will have on these pipelines. 

 
HOUSING 

Derelict structures and housing need demolition 
Better enforcement consistency 
Greater facilitation of the public in conveying the rules 
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TERREBONNE COMPREHENSIVE MASTER PLAN 
MONTEGUT COMMUNITY MEETING 

April 1, 2003 
Montegut Recreation Center 

 
GENERAL 

Request that funding sources and costs for ideas and strategies – D. Henry 
Improvements from past Master Plan were not built. Need commitment to complete 

new master plan.  Past Master plans were only for Urban Service District 
What assurance do the residents have that this master plan will not be scrapped by 

future councils? 
 
INFRASTRUCTURE 

Drainage is needed while awaiting construction of MGTG 
Adverse effects of loop roads? – Effect on small businesses 
Loop roads good  
Montegut – Problems with drainage only during hurricane events 
Alternative port sites should have been considered.  
Forced drainage systems maintained too low- causing subsidence! 
Pasture flooding still persists since Lili and Isidore 

 
ENVIRONMENTAL ISSUES 

What besides MGTG will protect all other Terrebonne Parish lands, wetlands? – Fr. 
Roch Naquin  

Beautification of waterways needed 
Mosquitoes\Public health - watch wind and spray accordingly 
Gulf Intracoastal Waterway\Hazardous Material Shipments and cargo – more local 

monitoring required. 
Trash cleanup necessary if tourism is to be expanded 
Derelict vessels need to be cleaned up. 

 
ESSENTIAL COMMUNITY DESIGN 
 
LAND USE 

Security and maintenance of existing and proposed pipelines is a concern. 
Better community notification and opportunity to participate  

 
PUBLIC FACILITIES 

Stop tourists’ busses (tourism) as they pass through Terrebonne 
 



B-8 

TERREBONNE COMPREHENSIVE MASTER PLAN 
GRAY COMMUNITY MEETING 

April 2, 2003 
H. L. Bourgeois High School 

 
 
GENERAL 

Start master plan recommendations immediately 
 
ESSENTIAL COMMUNITY DESIGN 

Use water surface that we have as an asset.  Because 92% of Parish is environmental 
sensitive; i.e., Lake Houma 

Signage/put Houma on the map 
 
PUBLIC FACILITIES 

Public and other access to our natural and abundant resources.  QUALITY OF LIFE 
 
HOUSING 

Housing Rehab should reflect a neighborhood’s attitude 
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TERREBONNE COMPREHENSIVE MASTER PLAN 
DULARGE COMMUNITY MEETING 

April 14, 2003 
Dularge Fire Station 

 
 
GENERAL 

More interaction between appointed boards and commissions and governing 
authority.  Too much autonomy. 

 
 
INFRASTRUCTURE 

Need more bridge crossings for reliable evacuation routes   
Drainage on upper Dularge:  Future development and the elevation of land area 

through the use of fill has to be done in consideration of the effects on the only 
access into and out of Dularge (Hwy. 315) 

Transportation: 
 Hwy. 315 needs to be widened to facilitate traffic and ensure the safety of 

vehicular traffic 
 Deepening the bayou to facilitate marine vessels, particularly at lower end.  
 Hwy. 315 shoulders should/must be constructed 
Deepening the ship channel will cause problems/flooding 
Sewerage: 
 Providing community sewerage will also have an impact o the individual 

homeowner as it relates to connecting to the system (i.e., sewer drop) 
Consideration has to be given to assisting major land owners in providing sewerage, 

but not allow a free ride. 
 
ENVIRONMENTAL ISSUES 

Derelict marine vessels must be removed from the bayou 
Ship Channel negatively impacts all aspects of the community 
Lack of fresh water being introduced into the marshes.  If this does not change, the 

area and way of life will disappear 
 
HOUSING 

Redevelopment of housing areas to increase affordable housing stock in all areas of 
the Parish.  More public/private partnerships necessary to facilitate. 
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TERREBONNE COMREHENSIVE MASTER PLAN 
GIBSON COMMUNITY MEETING 

April 16, 2003 
Devon Keller Gym 

 
 
INFRASTRUCTURE 

Need parish wide sewerage; how will it affect individual property owners (how much 
land will be used for servitude) and what is the cost. 

Hurricane Season – Need progress on north/south corridor  
Rail – Since the right-of-way for the former railroad tracks was old, how can we bring 

rail transportation back.   Rail could come in from the eastern part of the Parish 
into the more populated areas. 

Sewerage: how long will it take?  Must prioritize areas, prepare cost estimates and 
alternative methods.   

Flood protection:  is Gibson part of Atchafalaya Basin and is there a proposed levee 
system for Bayou Black?   There are some federal flood control measures that will 
affect the area, but they are not defined yet. 

Investigate use of grants for possible funding so that front foot assessments are 
equitable. 

 
ENVIRONMENTAL ISSUES 

Clean up:  Litter and tall grass ordinance, there is no enforcement and follow up. 
Waste Management:  Trucks that are scheduled to pick up junk only do scheduled 

stops and do not pick up junk refrigerators, etc. along roadside. 
Discussed Consolidated Waterworks District No. 1 Reservoir.  Consolidated 

Waterworks District No. 1 just asked Parish for bond program to improve their 
system.  Though recently cleaned, Bayou Black is plugged up.  Pump at Cannon’s 
could be opened and closed during periods of high water. 

 
ESSENTIAL COMMUNITY DESIGN 

Aesthetics: The Parish should plan to clean Bayou Terrebonne up to Thibodaux (too 
dirty). Could be a regional project since major thoroughfares have a big impact on 
community. Planning process must be in touch with government (local, state and 
federal) to assess impacts. 

 
HOUSING 

Who pays for demolition?  Make public aware of programs for assistance in 
demolition process. 
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TERREBONNE COMREHENSIVE MASTER PLAN 
 GRAY COMMUNITY MEETING 

April 30, 2003 
H. L. Bourgeois High School 

 
 
GENERAL 

Master Plan is continued no matter who is in office. 
Recommend commission to prioritize tax dollar spending 
Combine recommendations by order of priority/cost/implementation.   
Labor issue:  Contract work; no benefits, medical coverage/insurance cost rising 

 
INFRASTRUCTURE 

Recommend 4-laning of LA 311 (move traffic through Houma) 
Need to remedy traffic congestion and provide evacuation routes 
Need fair/equitable assessment program (sewer) (more important than sports or 

recreation) 
Should extend hours of bus system 
St. Louis Bayou and Canal need dredging 
Seek grants for sewer program 

 
ENVIRONMENTAL ISSUES 

Need enforcement of water quality laws. 
Educate K-12 in litter abatement 
Clean up Bayou Terrebonne for better water quality and move boats 
Bayous are clogged; needs dredging 
Remove weirs to increase water flow 

 
PUBLIC FACILITIES 

Acquire property for added parking for public facilities 
Substations for law enforcement 

 
 


